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OUR VISION STATEMENT

LINLITHGOW WILL BE RECOGNISED AS A
UNIQUE WORLDWIDE DESTINATION.

A VIBRANT, SUSTAINABLE CENTRE FOR
COMMUNITY AND VOLUNTARY SECTORS,
BUSINESS AND TOURISM, WORKING
EFFECTIVELY AND IN HARMONY.
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POTENTIAL APPROACH TO THE PROCESS

Table 1. Overall Process Development

APPROACH COMPONENT STAGE PURPOSE

Establish the vision, aims + objectives of the project
Audit and confirm the baseline position
Provide an overview + context
Provide an analysis of gaps + constraints + strengths + opportunities

Assess needs + aspirations + priorities x theme

Set out the concept + rationale

Set out and assess potential options

Select the preferred option

Develop the Action Plan + detailed projects
Set out the outputs + outcomes of the project
State the actions required and by whom
Set out the programme and required time scale for action

Set out the funding sources and ‘funding mix’
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a Vision
Facts
Special to Linlithgow
Exploration
Constraints

Direction
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9 Brand Linlithgow
THE BEST PLACE TO...
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Teamwork




