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Linlithgow 24 March 2010 

SUN/ORACLE, Springfield, Linlithgow

Winning idea (Orange team): Linlithgow Investment Futures Trust, LIFT 

LIFT would be a ‘revolving trust’, where revenue derived from energy savings in Linlithgow properties would be recycled into the Trust to make investment contributions towards future Linlithgow community based projects, or in assisting Linlithgow based young people with their educational and/or business advancement. ‘Making it easier to have a better community’.
To initiate the project, grants/carbon trust funds will be accessed to improve housing and business energy efficiency, creating a sustainable community. Access to grants and administration will be done by the Trust. A percentage of the savings will be used to initiate a fund to invest in future projects. Other funding sources will be accessed as they become available.

1. Student education and business start-ups, bringing back businesses to Linlithgow.

2. Community enrichment programmes:

· Weekly farmers market in new Market Square as community focal point – relocate library and other central building to create square

· Expand allotments

· Young persons café/club

3. Develop ‘Celebrate’ Linlithgow – Linlithgow Arts Festival and other cultural initiatives.

4. Utilise natural resources for energy generation. E.g. opportunity for generation through wind and water (water at different levels), south facing roofs, micro-generation projects. Going beyond self-sufficiency to sell power to National Grid.

ORANGE TEAM

Winning idea: LIFT
(see above) 

Other ideas

1. Local renewable energy – biomass/woodchip power station/hydro

2. Create an orientation point for community and visitor information

3. Students union/youth café where youngsters can hang out and eat in groups without alcohol

4. Create park and ride at SUN/ORACLE with an electric bus

5. Allotments on grounds of SUN/ORACLE

6. Ensure Burgh Halls are truly accessible and useable as an arts venue; pricing, priority bookings for groups, promotions
7. Make Linlithgow the first ‘work for a better future’ town – give one day a month to community projects, in return for reduction in council tax

8. Weekly farmers markets and create a proper market square as a focus for the town
9. Encourage recycling of money aka Hawick pounds
YELLOW TEAM

Winning idea: Eco Zone
‘For today’s children tomorrow’. The idea connects and builds on existing facilities and potential to create a sustainable eco community, a centre of excellence and a bench mark for other towns. A plan led by a ‘young voice’ and developed through private/public funding and grants providing young people with more facilities and opportunities, helping them acquire the skills for tomorrow and creating a sustainable future for them. The idea includes a number of interventions:

· Wind turbine power generation – power can be used by Linlithgow or sold to Grid

· Energy production through bio mass plants 

· The Tree House Youth Centre.  A custom build facility for 12-18 year olds. 

· Multipurpose space for theatre, films etc.

· Build on existing fitness and health facilities to promote health and well-being

· SUN/Oracle facilities used as a skills training energy/ecology centre

· Develop eco-tourism with holiday cabins at Beecraigs alongside existing outdoor activities.

Other ideas

1. Low cost youth centre; multifunctional with cinema; café and food outlets, local concerts.

2. A mayor and community driven leadership. A local champion for the town.

3. Develop as Transition town with energy descent plan.
4. Eco-park and centre of excellence; skills centre, access networks, activities.

5. Sustainable growth of rural industries for local resources and local employment

6. Plan for attracting and keeping income within local community

7. Locally self-sustaining economy based on small to medium sized business within Linlithgow

8. Provide infrastructure to handle step change in number of tourist visitors

· bus and parking facilities and ideas for developing Peel as a ‘playground’.  

· build on local arts and events organisations to make a step change in number of visitors attracted. 

· lobby for local performing arts centre.

9. Use of SUN/ORACLE site as learning campus for further education and skills training

10. Develop marketing of events for whole community, Linlithgow Loch as venue for Lady Gaga!

RED TEAM

Winning idea: Linlithgow Enterprise Park
The idea takes as its model the Italian hill towns where the historic centre and business sectors are separate. It proposes the development of a technology park on the north side of Linlithgow Loch. The park will create more employment opportunities for highly skilled staff and encourage local ‘talent’ to work in Linlithgow (retaining Academy students). It also recognises that future energy costs will disfavour commuting. 

Development of the Enterprise park would bring improvements in transport and communication, taking traffic out of the centre and allowing a pedestrianised High Street to be enjoyed by residents as an open space for community interaction.

The plan includes: 

· Two new junctions on M9

· New through road

· Photovoltaic power station

· Coach park with bridge to Linlithgow Palace

· Enhanced parking in centre

· Electric bus route with park and ride with access to centre

· Cycle routes

· Youth facilities, with 24hr Youth Centre below multi-story car park 

An investment funding trust or credit union would kick start the idea.

Other ideas

1. Credit Union

2. Centre of Linlithgow as pedestrian area

3. Change refuse collection

4. Expansion of relocation of the Linlithgow Story Museum closer to other heritage sites at Cross

5. Coach parking required combined with Park and Ride, possibly at north side of loch

6. Photovoltaic power station located on south facing slope to the north of Linlithgow Loch

7. Enhance the ‘B’ road from M9, Junction 3; cycle route, bypass town, reduction in C02 emissions, allow access to union canal/countryside

8. Local turbines at Beecrags with some community ownership; good for Linlithgow economy and national grid

9. 24hr youth space. Could be an underground nightclub beneath car park at Regent Centre

BLUE TEAM

Winning idea: Live local Linlithgow
Vision: By 2030 to aspire to be:

1. to be self sufficient in energy

2. to provide the majority of our own food

3. to operate a sustainable transport structure

4. to manage waste effectively

We need a behavioural change to begin to live according to the confines of the planet we live on. Actions will included:

· Advertising and education campaign in consumption

· Renewable resources

· More regular market (i.e. weekly), low cost, covered market

· More allotments (not ‘scabby’)

· Herbal panting in public spaces

· Community supported produce

· Free buses and easier walking access

· Celebrate what we produce locally; celebrate the seasons though food

Phase 1

· humanise the high street

· covered weekly market

· community facilities

· performance spaces (something in heart of town)

‘Think locally, spend locally’

Phase 2

· Community owned renewable energy scheme. (Linlithgow takes responsibility for production of their energy)

· Energy From Waste plant 

· By-products

· Electricity

· Heat

· Fertiliser

· vehicle fuel

· £££

· jobs

Other ideas

1. Performance venue; a theatre at Victoria Halls

2. Town Umbrella group

3. One stop health Centre; improved facilities and central location

4. Supply of affordable (local) housing to retain young people

5. Reclaim High Street

6. Local energy generation; wind turbine, biomass, combined heat and power, solar panels

7. Local food production; allotments, community supported agriculture, local shops, covered market (affordable, local, good quality, weekly)

8. Build a strong local economy with local currency

9. Maximise tourism

10. Improved Youth and community facilities

GREEN TEAM

Winning idea: The Living Room
 The Living Room develops the centre of the town to create a space for doing things together; a space in which the whole community can interact. It will utilise and capitalise on the existing assets, add new ones and bring them together through a special plan to create a living room for the whole community. 

The development will include: 

· ‘the HUB’, a community building housing meeting rooms, youth/internet café, community rooms, complementary health centre, and box office – a centralised booking and marketing resource (including online and telephone information and bookings) for events, hotels and other services, raising visibility and facilitating access to activities in Linlithgow. 

· New youth and leisure facilities

· Better provision for market and shopping

· Improved public space

BENEFITS:

Environmental

· using what’s there

· happy town is a healthy town

· health benefits

· feeder routes into town

Cultural

· ‘Box office’ 

· Improving access for all

Social

· Inter-generational – spaces for all to meet

· Encourage youth to remain local

· Space (Café, wi-fi, juke box) 

· Improved health and well-being

Economic

· Attract customers

· Local 

· Surrounding towns

· Business community

· National/international visitors

· Service upgrades

· Health / well-being

· Business centre

SUMMARY

· Extending the trading day

· Sustainable hightrade

· Stop leakage (those leaving Linlithgow)

· Attracting others

· Funding – trusts, lottery, private sector, Community Interest Companies
Other ideas

1. safe and attractive routes to centre to encourage walking and cycling (greenlanes)

2. Linlithgow box office

3. Community theatre

4. Affordable housing

5. Integrated community health and social centre

6. Carnegie Trust idea – self sustaining investment in young people

7. Health and well-being 

8. Develop identifiable destination marketing
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